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1. KpnTeplm U CpeACTBA OLICHUBaAHUA KOMIIeTeHIIN 1 HHIUKATOPOB UX NOCTUKCHUS, (l)OpMpreMLIX JUCHUILTINHOMN (MO)IyJIeM)

Ouneno4neie
OneHoYHbIE CPeCTBA
Koa u HanmeHoBaHue Kon 1 HanmeHnoBanune cpeacTsa
Pe3yabTaThl 00y4yeHHs: 10 JUCHUILIHHE (MOY.TI0) TeKyIero KOHTPOoJIst .
KOMIIeTeHU U HHAMKATOPa(0B) JOCTH:KEHUS NMPOMEKYTOTHOM
KOMIIeTeHIU ! aTTecTaluH
Iuamep Ymemo Bnadems
YK-2 NA-1YK-2 - OCHOBBI MIPOEKTHOIO | - pa3pabareiBaTh | - HaBBIKAMH OILIGHKH | - IINCHMCHHBIH TECT; Pesynprarst
Crniocoben  ympaBisath | [IoHMMaeT OCHOBBI  IPOEKTHOTO | YIpaBJICHHUS; NPOEKTHl B cdepe | 3HAUNMOCTH - BEICTYIIJICHHE C TEKYILETo KOHTPOJIS
NIPOEKTOM  Ha  BCeX | yIpaBJeHHs, YUYHUTBIBAET 3/IpaBOOXPAHECHUS; MPOEKTHBIX PEIICHUH | JOKIAIO0M;
JTalax ero )KU3HEHHOro | TpeOOBaHUS K TIPOSKTaM M HX - MOJIrOTOBKA
LIAKJIa pe3ynbpTaTam MYJIETUMEIMHHON
NA-2YK-2 Mpe3eHTalul
PazpabatsiBaer u YIpaBIseT
MIPOEKTOM B n30paHHOM
npodeccHoHaIbHOM cepe Ha Bcex
JTanax ero JKU3HEHHOI'O IMKIA C
Y4ETOM PHCKOB IIPOCKTa
NA-3YK-2
OO00CHOBBIBaeT MPaKTUYECKYIO
3HAYMMOCTh MPOEKTHBIX PEIICHUH
YK-3 nAa-1YK-3 — OCHOBHBIE IIPHEMBI H | — - MpoCTeHIUMU
CriocobeH BripabateiBaer CTPATETHIO | HOPMBI COLIHATTBHOTO YCTaHABIMBAT | METOAAMH u
OpraHNU30BBIBATh U COTPYAHMYECTBA M Ha €€ OCHOBE | B3aHMMOJCHCTBUS, b WM  TONAEPXKMBATh | MpHUEMaMu
PYKOBOJHTH PaboTOi opranu3yer paboTy KOMaHABl I | — OCHOBHBIC TMOHSTUS M | KOHTaKTBHI, COIIMAIBHOTO
KOMaH/Ibl, JOCTV)KEHUSI TOCTABICHHOMN LIeITH METO/IbI KOH()JIMKTOJIOTHH, | 0OecreunBaromme B3aHMOJCUCTBUS U

BBIpabaThIBas
KOMaH/IHYIO CTPaTEerHIo
UL TOCTHIKEHHS
MOCTaBJICHHOM LIeNH

NJa-2YK-3

IInaranpyer xomaHzaHyo pabory,
pacmpenemnser TIOPYYCHUS u
JeTIETHPYeT TIOJIHOMOYHUS dIeHaM
KOMaHJIbI; OpPTaHU3yeT 00CYyXICHUE
Pa3IMYHBIX HJEH U MHEHHA
NA-3VK-3

[IpeosoneBaeTr  BO3HUKAKOIIKUE B
KOMaH/Ie pa3HOTIackst B KOHQIUKTHI
Ha OCHOBE ydYeTa HMHTEPECOB BCEX
CTOpOH

TEXHOJIOTMM MEXKJIMYHOCTHON W

TpyHIoBOM

KOMMYHHUKaINN B

JIEJIOBOM B3aUMOJIEHCTBHUH.

yCIEIHYI0 paboTy B
KOJIJIEKTHUBE,

- TIPUMEHATD
OCHOBHBIE METOILI H
HOPMBI  COLIMAIBHOTO
B3aHMMO/JIEHiCTBUS s
peanu3anuy cBOer posiu
u B3aMMO/ICHCTBUS
BHYTPU KOMaH[BbI.

paboThI B KOMaH/IE.

YK-10

CriocobeH npHHIMATh
000CHOBaHHBIE
9KOHOMHYECKUE
PELICHUs B Pa3INYHBIX
obnacTsax
KHU3HEEeATeIbHOCTH

NA-1YK-10Bocnpunumaer u
aHAIU3UPYeET nHpopmarmio,
HEOOXOOUMYIO Ui TIPUHSTHS
9KOHOMUYECKHUX PELICHUH;

NIa-2YK-10 OO0O0CHOBBIBAET
SKOHOMHYECKHE pelieHus B
Pa3IHIHBIX oGacTsix
JKU3HENICATSIILHOCTH, HCTIONB3YS

MCTO/Ibl SKOHOMHWYECCKOI'0O aHaJIn3a U

- MeTomuKu cbopa, oOpaboTKH, B

TOM

YUCJIC

CTaTPICTPI‘IeCKOﬁ,

nHbOpMAaINY;

- 000CHOBEIBaTh
DKOHOMUYECKHE
pemienuss B chepe
3PaBOOXPAHCHHUS,

- HaBBIKAMH
MPUMEHEHHS
3KOHOMHYECKUX
3HAHUM TIPU TEXHUKO-
3KOHOMHYECKOM
000CcHOBaHUH
WHXEHEPHBIX
perieHui




IUIAHUPOBAaHMA TS
MMOCTABJICHHBIX IICJICH;
NA-3YK-10IIpumenser

JOCTHXXCHUA

SKOHOMHYECKHE 3HAHUSA npu
TEXHUKO-DKOHOMUYECKOM
000CHOBaHHHI HHKEHEPHBIX
peLICHHUI;
OIIK-11.  Cmocoben | OIIK-11.1. Ilpumenser - HOPMAaTUBHO- [IPaBOBBIC aKTHl U | B pPaMKax - MeToZaMu cOopa,
[OArOTaBJINBATh u | COBpeMEHHbIE METOIUKH cOopa 1 WHBIE JOKYMEHTBI, npodecCHOHATBHOM 00paboTKH,
NPHMEHATh  HAYYHYIO, 00paboTKN HHpOpMAIHY, 3 oTIpeNeNIoImune JIeSITeTBHOCTH HHTEpIpETaluy
HAyaHO- TIPOBOAUT CTATUCTUUECKUI aHANU3 ZEATENBHOCTE MEAUIHMHCKAX MPUMEHSATH HAyYHYIO, Hay4JHOH
MOTyYESHHBIX JaHHBIX, OpTaHM3alUi U MEJUIIITHCKIX Hay4YHO- nHdopmarmy;
TpOM3BOACTBEHHYIO, HHTEPIPETHPYET Pe3yJIbTAThl AJIs PpabOTHUKOB,; MPOU3BOJICTBEHHYIO, - METOJaMH
HPOCKTHYIO, pelieHus MpoQecCHOHAIBHBIX - mpaBmiIa ohopMIICHHST HAydHOH, | TPOEKTHYIO, pa3paboTKH 1
OpraHMU3allMOHHO- 3a1ad. HayYHO-IIPOU3BOJICTBEHHOM, OpTaHN3alMOHHO - BEJICHUSI YYETHO-
YIpaBICHYECKYIO u | OIIK-11.2. BesBusier u OpraHU3alUOHHO- YIPaBICHYECKYIO H OTYETHOH,
HOPMATHBHYIO aHAIU3UPYET NPOOIEeMHbIE YIPaBIEHYECKOX  MEIMIMHCKOH | HOPMAaTHBHYIO OpTaHM3aIMOHHO-
JIOKYMEHTALIHIO p | CHTYalHH, OCYIIECTBIACT NONCK 1 JOKyMEHTaLlIH JOKyMEHTAIHIO; YTpaB/IeHIECKO,
cHCTOME otbop HayYHOH, HOPMATHBHO- - aHAIU3UPOBATh U HOPMaTUBHOH
MPaBOBOI M OpraHN3alMOHHO- HHTEPIPETHPOBATH JOKyMEHTAIHH B
3/paBOOXPAHCHHA PaCIOpsIUTENLHOI cobpaHHyI0 pamkax
JOKYMEHTAllMH B COOTBETCTBHU C nHdopmarmio, JIOJDKHOCTHBIX
3aJJaHHBIMH LETSIMU HCIIOJIb30BATh €€ B o0s13aHHOCTEH
pogecCHOHATTBHOM
JIeATeITBHOCTH;
[K-5 CnocobeH k TIK-5.1. 3HAaeT anroput™ u - METOZMKH OpTaHU3aIIH - popMynHpoBaTH - IPUHIUIIAMHI
Y4YacTHIO B PEHICHHN METOJIUKY IIPOBEACHUS HAYTHO- HayYHOTO MCCIIEOBaHUS U HAay4JHYIO paboThI
Hay4YHO- MPaKTUYECKUX UCCIIEIOBAHHUH, OLICHKHU JIOCTOBEPHOCTH THIOTE3Y, OCHOBHOTO
HCCIIeI0BATENbCKUX U AQHAIM3UPYET ¥ TOTOBUT MaTepHaNbl | MONyYaeMbIX Pe3yIbTaToB; OTIpEAEeNATH IeNn 71a00paTOPHOTO
npodeCcCHOHATIBHBIX JUISL IPEJICTABIICHUS UX PE3yIbTaTOB - COBPEMEHHBIE HAYYHBIX ¥ 3aa4d HayYHOH 00opyaoBaHusl,
3aj1ad, MPEACTABICHAIO | B BUJE ITyOJIMKAIMI U HA HAYy9IHO- HCCIIEI0OBAHMSI, OCHOBBI JIeATeTbHOCTH, OCHOBaMH
UX pEe3yNBTATOB B BHJE | NMPAKTHYCCKUX MEPONPHUSITHIX; MPUMEHEHHS MPUMEHSATH MPUMEHEHHS
ny6m«11<am«1ﬁ " Ha CTaTUCTUYCCKHUX MECTOI0B B COBPEMCHHBIC MECTOI0B
nayaso-npaktugeckux | 11K-5.2. TIpoBoauT aHanus HAYIHOR | neuko-GHONOrMYECKHX TEOpETUIECKUE U JIOKa3aTeNbHOM

MEPONPHUATHIX

JIUTEPaTyphl U pe3yIbTaTOB
HAyYHOTO UCCIICIOBAHHS,
OIICHWMBAET YPOBEHD
JIOKa3aTeNbHOCTHU TTOJTyYEHHBIX
JTaHHBIX;

HUCCIICAOBAHUAX,

- POJib pa3JINYHBIX METOAOB
MOJACIUPOBAHUSA B U3YUCHUU
IaTOJIOrMYECKUX MMPOLECCOB, UX
BO3MOXHOCTH, OTPAaHUYECHUS U
TMEPCIIEKTUBLI

SMITUPUYCCKHE
METO/IbI
HCCIIeJOBaHHU,
IIPOU3BOAUTH
pacueTsl 1o
pe3yabpTaTaM ux
OpPUMEHEHHS,
HPOBOIUTH
CTaTHCTHYECKYIO
06paboTKy

MEOUILIMHBI l'IpI/I
MIPOBEICHUN
Hay‘{HbIX
HCCIICIOBAHMIA;
- HaBBIKAMU B
peLeHun
OTICIbHEIX
Hay4HO-
HCCIICI0BATEIIbC
KHMX U HAy4HO-




MOJTY4EHHbIX
JIaHHBIX;

- y4acTBOBATh B
BBITTOJTHCHUH
HAYYHBIX
HCCIICIOBaHUM,
pemarsb
MMOCTaBJICHHBIC B
HEM 3aJ1a4yu, 1
OIICHUBATh
JIOCTOBEPHOCTH
MOJTyYEHHBIX
JIaHHBIX

MIPUKIATHBIX
3a1a4,
MeTOdaMH
CTaTUCTUIECKOM
00paboTKH
pe3ynbTaToOB
HCCIICIOBaHUM




2. OuneHka ypoBHsl CGOPMHUPOBAHHOCTH KOMIIETEeHIUIT (MHAMKATOPOB HX JOCTHKEHHS)

IMoka3zarean IIkana u KpUTEPUHU OLIEHKHU YPOBHS ChOPMHUPOBAHHOCTH KOMIIeTeHIIMI (MHAUKATOPOB HX I0CTHKEHHS)
OLlCHMBAHUSA
KOMIIeTeHI Ui Huske noporosoro IMoporosblii IpoasunyTHIii Boicoknii
(MHIUKATOPOB («Hey0081emeopumenvHo) («y0oeremeopumenvHo) («xopouio») («omauunoy)
HX JTOCTHKEHHS)
IHosiHoTA YPOBEHb 3HAHUI HUXKE MuHuMaNbHO AOILYCTUMBII YPOBEHb YpoBeHb 3HaHHH B 00bEME, YpoBeHb 3HaHHH B 00BEME,
3HAHUI MHUHHMaJIbHBIX TPEOOBaHUI. 3HaHUIlL. COOTBETCTBYIOILIEM IIPOrpaMMe COOTBETCTBYIOIIEM IIPOrpaMMe
Wmenu MecTo rpyObie OMINOKH. JlonyieHsl He TpyOble OLTHOKH. MOJITOTOBKH. MIOJITOTOBKH.
JlonyliieHbl HEKOTOPBIE MOTPEUTHOCTH.
Hanuune [Ipu BEIOTHEHUH CTaHAAPTHBIX IIpogeMoHCTpUPOBAaHEI OCHOBHBIE IIponeMoHCcTpHUpOBaHBI Bce OCHOBHBIE | IIpogeMOHCTpUpOBaHBI BCE OCHOBHBIE
yMeHuii 3a[JaHuil He MPOJAEMOHCTPUPOBAHBl | YMEHHS. YMEHUSL. YMEHUSL.
OCHOBHBIE YMEHUSI. BrinosnHeHBl TUIIOBBIE 3aJaHUS C HE BrInosiHEHBI Bce OCHOBHBIE 3a/1aHUS C BrlnosnHEeHBI Bce OCHOBHBIE U
Nmenn mecto rpyObIe OMIIOKH. rpyOBIMHU OIITHOKAMHU. HEKOTOPBIMH MOTPEILHOCTSIMH. JIOTIONTHUTEBHEIC 3aJaHus 0€3 OMHO0K 1
BrinonHeHsl Bee 3a1aHusl, HO HE B BrinoniHeHBI Bce 3ajaHuUs B TIOJTHOM MOTPEIIHOCTEM.
MTOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPBIEC ¢ HeTOYeTaMU. | 3alaHus BHIIIOJHEHBI B IIOJTHOM 00BEMe
TTOSICHEHVISI, HETIOJIHBIC BBIBOJIBI) 0e3 HeZI0YETOB.
Hanuune [Ipu BEIMOITHEHUN CTaHAAPTHBIX Hmeercs MUHUMAIBHBINH HAO0D [IpomemoHCTpUpOBaHEI 0A30BBIC [IponeMoHCTpUpPOBaHBI BCE OCHOBHBIE
HABBIKOB 3aJaHUi HE TPOJAEMOHCTPUPOBAHBl | HABBIKOB IS BHITOJHEHHS HaBBIKY IIPU BBIIIOJTHEHUH YMEHHS.

(Bi1aJeHHE ONMBITOM)

0a30BbIe HaBBIKH.
Hwmenu mecto rpyOble OMIHOKH.

CTaHJAAPTHBIX SaI[aHHfI C HECKOTOPBIMH
HCI0UCTaMU.

CTaHJapTHBIX 3aZ[aHHﬁ C HCKOTOPBIMHU
HCI0YCTaAMU.

BrImoHEHBI BCE OCHOBHEBIE U
JIOTIOJIHUTENbHBIE 3aMaHus 0e3 OIIHOO0K U
HOTPEIIHOCTEMN.

[IpogemoHCcTpHUpOBaH TBOPUECKUI
MOAXO/T K PEIIEHUIO HECTaHIAPTHBIX
3a1a4.

Xapakrepucruka
c¢(popMHUPOBAHHOCTH
KOMIIeTeHIIUH

Kommerenunu dakriueckn He
c(hopMUpPOBAHEL.

Nmeromuxcs 3HaHUM, yMEHMUIA,
HaBBIKOB HEJIOCTATOYHO IS
peLIeHUs TPaKTHYECKUX
(mpoeccroHanbHBIX) 3a1a4.

N

3a4eTHOE KOJIMYECTBO 0aJIOB HE
HaOpaHO COTJIACHO
YCTaHOBJICHHOMY JHAIa30HYy

CdhopMupoBaHHOCTH KOMITETCHIIHI
COOTBETCTBYET MUHUMAaJIbHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUM, yMEHHUIH,
HaBBIKOB B 1I€JIOM JAOCTaTOYHO AJIS
peIIeHHs TPAKTHIECKUX
(mpodeccroHanbHBIX) 3a1a4.

W
Habpano 3adeTHOE KOIHYECTBO OaIoB
COIJIACHO YCTAQHOBJICHHOMY IHMaNa3oHy

CdopMupoBaHHOCTH KOMIIETESHIIHI B
IIEJIOM COOTBETCTBYET TPEOOBAHMSIM.
NmMeromuxcst 3HaHUM, yMEHUIH,
HaBBIKOB 10CTATOYHO ISl PELLICHUS
CTaH/IapPTHBIX PO(PECCHOHATIBHBIX
3a/1ad.

WJIn
Habpano 3aueTHOE KONMHMYECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHAMa30Hy

CdopMupoBaHHOCTH KOMITETEHIIHI
MIOJTHOCTBIO COOTBETCTBYET
TpeOOBaHUSM.

NmMeromuxcst 3HaHUM, yMEHU, HABBIKOB
B IOJHOI Mepe JOCTaTOYHO AJIs
pEIIeHHs CI0KHBIX, B TOM YHCIe
HECTaHAAPTHBIX, MPO(HECCHOHATBHBIX
3a1ad.

NI

Habpano 3aueTHOE KONTMYeCcTBO OAIIOB
COTJIACHO YCTAaHOBJICHHOMY JTHANIa30HY




3. Kpurepuu u mKaJjia OueHMBAHUA 32IaHUI TEKYIEro KOHTPOJIs
3.1. Kputepuu u 1ikana orieHMBaHUS TECTUPOBAHUS

[lepeueHb TECTOBBIX BONPOCOB M 3aJlaHUM, OMUCAHUE TMPOIEIYPhl TECTUPOBAHUS
MPEJICTABICHBl B METOJUYECKMX MaTepHhajaX I10 OCBOCHHUIO ITUCIUIUIMHBI (MOAYJSI) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BKJIt0YEH TUIIOBOM BapUaHT TECTOBOTO 3a1aHUS:

1. Bnagener nmpoekra u Oyymuii TOTPEOUTENH €T0 Pe3yIbTaTOB:

a) luBectop npoekTa

b)Kyparop mpoekra

c) PykoBoaurens npoekra

d)Muummarop npoexra

€)3aKa3uuK MpoeKTa

2. CereBoii rpaduik IpoeKTa MpeIHa3HAYCH IS

a) yIpaBJIeHUs 3aTpaTaMyd BPEMEHH Ha BHITIOJHEHUE KOMILJIEKCa paboT MpoeKTa
b)ynpasienus MmaTepuabHBIMU 3aTpaTaMu

C) ynpaBlieHusl KOH(MIUKTaMH POSKTHONW KOMaH/IbI

d)ynpaBiieHust puckamu

3. Ha3Batb TuIl, COOTBETCTBYIOIIUN CTPYKTYPHOIH JEKOMIO3UIMU PaOdOT MO OAHOPOIHBIM

9JICMCHTaM:

a)IIponykroBas CAP

b)®ynkunonansuas CJIP

¢) Opranuzanuonnas C/IP

4. Yto U3 HIDKE IEPEYUCICHHOTO He ABIsAeTCs (OPMOil MPOEKTHOTO (PUHAHCUPOBAHUS

a) DuHAHCHUPOBAHUE C MOJIHBIM PErPECCOM Ha 3aeMIUKA
b)dunaHcupoBaHue 0e3 mpaBa perpecca Ha 3aeMIIUKa

c) duHaHCHMpPOBaHKE C OIPaHUYEHHBIM IIPABOM perpecca Ha 3aeMILuKa
d)®PuHaHCcHpOBaHHNE ¢ HEOTPAHUYEHHBIM MTOJHBIM PErpeccoM Ha 3aeMIUKa
5. MeToa KpUTHYECKOTO ITYTH YIIPABJIEHUS IPOEKTOM MO3BOJISAET:

a) COKpaTUTh 10 MUHUMYMa MPOI0JDKUTENBHOCT pa3pabOTKU MPOEKTa

b)noay4uTs TOUHOE U TIOJTHOE PACIIUCAHKUE PeATU3allUuK MPOEKTa

C) OTpeIenTh Hauboee JTUTENbHBIE 33/1a4H, KOTOPBIE CITY>KaT OCHOBOM JIJISl UCTIOJIHEHUS
MPOEKTa

Kurou k Tecry: 1-e, 2-a, 3-a, 4-d, 5-c

Ouenka/0aibl Kpurtepuu onesnku
Omauuno/26--30 90-100 % mnpaBUIBHBIX OTBETOB
Xopouio/20-25 70-89 %  TpaBHIBHBIX OTBETOB
Yooenemeopumenvno/15- | 50-69 %  npaBHIBHBIX OTBETOB
19
Heyoosnemeopumenwvno/14 | 49 % u MeHbllle MPaBUIBHBIX OTBETOB
U menee

3.2. Kputepuu U 1Kajga oleHUBaHUA JOKIaaa




Tematnka pokmanoB, WHGOPMAIMOHHBIX COOOMIEHUH MO JAUCHHMIUIMHE (MOJIYIIIO),
TpeOOBaHUS K CTPYKTYPE, COACPKAHUIO U OPOPMIICHHUIO U3IIOKEHBI B METOJJUIECKIX MaTepranax
10 OCBOCHHUIO JUCIUIUIMHBI (MOJYJIS), TPEACTABICHBI B 3JIeKTpOHHOM Kypce B DIOC MAY.

B ®OC BxiroueHbl NpUMEpPHBIE TEMBI TOKJIAZ0B/UH(OPMAIIMOHHBIX COOOLICHU:

1. TlonsiTue mpoekTa B 3[paBOOXPAHEHUU: OTINYUS OT ONEPAIMOHHON JIEATEIbHOCTH

2. JKu3HEHHBIN UMK MPOEKTa B MEIUIIMHCKON OpraHu3aluu: OT UAEH J0 3aKpPbITUS

3. KiroueBble posu B TPOCKTHOM KOMaH e B chepe 3paBOOX paHCHUS

4. Meroabl MHULMAIIMK MPOEKTA: KaK MPaBUILHO CHOPMYITHPOBATH MPOOIEMY U IICITh

5. AHanu3 3aMHTEPECOBAHHBIX CTOPOH (CTEUKXOJJAEPOB) B IIPOCKTE MOJECpPHHU3AIUU
IMOJIMKIIMHUKHU

6. IlnanupoBanue pecypcoB sl IPOEKTa BHEAPECHUS SJIEKTPOHHON MEIUIIMHCKOMN KapThl

7. YnpasieHHE pUCKaMU B IIPOEKTaX 3APaBOOXPAHECHUS

8. Omenka 3¢ (eKTUBHOCTH MPOEKTA: METPHUKH VIS 3PaBOOXPAHCHUS

9. Iudposuzamus 31paBOOXpaHEHUS KaK MPOSKTHAS IEITSIbHOCTh

10. bepexuBeie TexHooruu (Lean) B MEAMITMHCKUX OpraHU3AIMAIX
Ouenka/0anibl Kpurepuu ouenku
Omauuno/35-40 OpueHTHPOBAaHHOCTh B MaTepualle, MOJHBIC W apryMEHTHPOBAHHBIE OTBETHI Ha

JOTIOJIHUTENbHBIE BOIPOCHL. MaTepuan H3JI0kKEH JIOTHYECKU IOCNIEN0BATENBHO,
MIPUCYTCTBYIOT CAMOCTOSITENIbHBIE ~ BBIBOJBI, HCIOJB3YyeTCd  MaTepHal U3
JOTOJIHUTENBHBIX ~HCTOYHHMKOB, WHTEpHET pecypcoB. CooOmeHne HOCHUT
HCCIIEe0BATEIbCKUI XapaKTep.

Vcionp3yeTcs HarJsAHBIN MaTepral (TIpe3eHTaIs).

Xopouwio/30-34 OpueHTHPOBAaHHOCTH B MaTepHalie, HO IPUCYTCTBYIOT HEKOTOPhIE 3aTPyIHEHUS B
OTBETax Ha JONOJHUTENbHBIE BONPOCEL OTCYTCTBYET HCCISIOBATEIbCKUIT
KOMIOHEHT B coo0ueHnd. OTCYTCTBYET HATJIAIHBINA MaTepHal (Pe3eHTAIHs).

Yooenemeopumenwvno/25- | TpynHoctu B mojbope MaTepuana, ero CTpyKTypupoBaHuMHU. Vcmonb3oBaHa, B

29 OCHOBHOM, ydeOHas TUTEpaTypa, He UCTIOIb30BaHbI TOTIOIHUTEIHHEIC HCTOYHHUKA
nHpopManuu. TpyoHOCTH B OTBETE Ha JOIONHUTEIBHBIC BOMPOCH MO TEMe
coobmieHus1, GopMyITUPOBKE BHIBOIOB. MaTepra U3J10KeH He TOCIe0BATEIBHO,
HE YCTAHOBJICHBI JIOTHICCKUE CBSI3H.

Heyooenemeopumenwvno/24 | Jloknan, wuHGOPMAIIMOHHOE COOOIIEHHE MOJTOTOBICHO MO0 OJHOMY MCTOYHHUKY
u menee nH}opmanuy 11060 HE COOTBETCTBYET TEME.
NI

Joknan, nHpOpMAMOHHOE COOOIICHNE HE TIOATOTOBIICHO.

3.3. Kpurepuu ¥ mKajia olleHUBaHUS MYJbTUMEIMHHON MpEe3eHTAIH

TpeboBaHust K CTPYKTYpE, COJIEPKaHUIO0 U O(DOPMIIEHUIO MPEICTABICHBI B METOAMYECKUX
MaTepuaiax Mo OCBOCHUIO TUCUUIUIMHBI (MOAYJIs) U B 3JIeKTpoHHOM Kypce B DNOC MAY.

Ouenka/0aabl Kpurtepuu onesnku

Omauuno/28-30 [Ipe3eHTanyst COOTBETCTBYET TEME CAMOCTOSTENIFHOM paboTsl. OdopmireH
TUTYJIBHBIN claii] ¢ 3aroigoBkoM. ChopMynupoBaHHast TEMa SICHO M3JI0XKEHa U
CTPYKTYPHpOBaHa, HCIIOIb30BaHkI Irpaduueckue nzodpaxenus (pororpadun,
KapTHUHKH U T.II.), COOTBETCTBYIOIME TEME, BBIJIEP)KaH CTHIIb, [[BETOBAsI FaMMa,
HCIIONIb30BaHa aHUMAIIKs, 3BYK. JIOTHYHO M3JI0’KeHa COOCTBEHHAS TO3HLIUS,
c(OpMyJIMPOBaHbI BBIBOJIbI, TEMa PACKPHITA MOJHOCTHIO, BhIIEPIKAH 00BEM,
coOuoieHbI TpeOOBaHNS K BHEITHEMY 0(OPMIICHHIO.

PaboTta odopmieHa u mpenocTaBieHa B YCTAHOBJICHHBIN CPOK.

Xopowo/24-27 ITpe3eHTarysi COOTBETCTBYET TEME CaMOCTOSTEILHON paOOThI.




HImeroTcst HETOUHOCTH B M3JI0KEHUU MaTepruana. OTCyTCTBYeT JTOTHIecKast
MIOCIIEI0BATENILHOCTD B CyKACHUAX. He Beiepkan 00beM Mpe3eHTalNH,
HMEIOTCS yIynieHus! B ohopmiieHnu. Ha nomonHuTeNbHBIE BOIPOCHI TP 3aIUTE
JIaHbI HETIOJHbBIE OTBETHL.

Pabota oopmiieHa u npeocTaBIeHa B yCTAHOBJICHHBIH CPOK.

Yoosnemeopumensno/20- | IlpeseHTanns COOTBETCTBYET TEME CAMOCTOATEILHON PabOTHI.

23 CdopmynupoBaHHas TeMa U3JI0KEHA M CTPYKTYpUPOBaHa HE B ITOJTHOM 00beMe.
He ncnons3oBans! rpaduyeckue n3odpaxenus (pororpaduu, KAPTUHKH U T.I1.),
COOTBETCTBYOIIME TeMe. [IpHCYTCTBYIOT CyIIECTBEHHBIE OTCTYINICHUS OT
TpeOOBaHUH K COCTABJIECHHIO Ipe3eHTalnu. JlomymeHs! (akTH4ecKue OuMOKY B
COJICPKAHUY WIIH ITPU OTBETE Ha JAOMOJHUTENIbHBIE BOIIPOCHI.

Heyooenemeopumenwvno/19 | PaboTa He BBINIONIHEHA WIM HE COOTBETCTBYET TEME CAMOCTOSITENbHON paboTHI.
u menee

4. Kputepyu v MKAJa OLeHNBAHUSA Pe3yJIbTATOB 00y4YeHHsl M0 AUCIUIIINHE
(MOayJI10) P MPOBEIeHUM NPOMEKYTOUYHOMN ATTECTALMH

KDI/ITGDI/II/I U IKaJia ONCHUBAHUSA PE3VJIBTATOB OCBOCHUA NUCIIMITIINHBI (MOI[VJI?[)

_€ 3a4CTOM
Ecan O6y‘IaIOII_[I/II>'IC${ Ha6pan 3a4ETHOE KOJHUYECTBO 0ajIJIOB COIJIACHO YCTAaHOBJICHHOMY
Auara3ony 1o JUCHUILINHE (MO,I[YJ'H-O), TO OH CUHHUTACTCA aTTCCTOBAHHBIM.

Ouenka Banbl Kpurtepuu oneHuBaHusi
Habpano 3ageTHOE KOIHYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100
YCTaHOBIICHHOMY JHANa30HYy
3adeTHOE KOIMYIECTBO COTIIACHO YCTAaHOBICHHOMY
He 3aumeno MeHee 60

JTMara3oHy 0aioB He HaOpaHO

5. 3ajaHusi IMATHOCTHYECKOH Pal0oThl AJsl OLEHKH pe3yJbTATOB O0OY4YeHUsl IO
AUCHUILIMHE (MOAYJK) B PpaMKax BHYTPeHHell He3aBHCHMMOHM OLIEHKHM KadecTBa

o0pa3oBaHus

®OC comepxuT 3amaHus Il OICHWBAHWS 3HAHWWA, YMEHUHW W  HaBBIKOB,
JIEMOHCTPHUPYIOUTUX YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIINN M UHIUKATOPOB MX JOCTHXKEHUS
B MIPOIIECCE OCBOCHUS TUCIUTIMHBI (MOTYJIs).

KommuiexT 3apannit pa3paboTal TakuM 00pazoM, YTOOBI OCYILIECTBUTH MPOLEAYPY OLEHKU
KaX/I0M KOMIIeTeHUUH, (opMUpYyeMbIX TUCHMIUIMHOM (MoayneMm), y oOyuwaromierocs B
NUCbMEHHOMU (opMme.

CopepxaHne KOMIUJIEKTa 3aJaHUN BKJIFOYAET: TECTOBBIE 3a/1aHUS.

KoMmiuiekT 3a1aHuii IMarHoCTUYECKOil padoThI

‘ YK-2: Cnocoben ynpagiams npoeKmom Ha 6cex IManax e2o HCu3HeHHo20 WUK1a

1. BcraBbTe nponyeHHoe CI0BO:
[TpoekT — 3T0 orpaHU4eHHas Mo JeSITENIbHOCTD 110 CO3/IaHUI0 YHUKAJIBHOTO WIIH
HOBOTO IPOJYKTA, YCIYTH WIH TEXHOJIOTUU

2. K mpuunHaMm paciiBeta MpoeKTHOTO MEHEIKMEHTa MOKHO OTHECTH:
A) poct 6e3paboTHlIbI,
B) camxenne TeMnoB HHQIIALNN,



C) cokpalleHue KU3HEHHOTO IMKJIA TPOYKTa,
D) nonoposxanue 6eH3nHa

3. Kakyro oTpacinp HapOJIHOTO X035HUCTBA MOXKHO CUUTATh POJIOHAYAIBHUIICH TTPOEKTHOTO
noaxoxna?

4. XapakTepHBIMHU Y€PTaAMH IIPOCKTA SBIISIOTCS:

A) uenb, 3a71a4u, MPeAMET, O0BEKT,

B) rpaduku, pacueTsl, TEXHUKO-39KOHOMHUYECKOE 000CHOBAHHE, TIOSICHUTEIbHBIC 3aITUCKH,
C) mpobiieMa, CpoK, YHUKATBHBIA PE3yabTaT

D) 3aka3uuk, HHBECTOP, PYKOBOIUTEIIb

5. BepHO uiM HEBEPHO CIEAYIOIIEE BHICKA3bIBAHUE:
OCHOBHOH yIIOp B YIPaBJICHUU IMPOCKTOM BCET/Ia JEJIaeTCs Ha MOJIYICHHUE MTPUOBLUIH.

6. Peanusanus npoekra — 310

A) co3aHue yCIOBUH, TPEOYIONIMXCS ISl BRITIOJIHEHUS MPOCKTa 32 HOPMATUBHBIN TIEPUO]T

B) KOMIIJICKCHOC BBIIIOJIHCHHUEC BCCX OIMMMCAHHBIX B ITPOCKTC HeﬁCTBHﬁ, KOTOPBIC HAITPABJICHLI HA
JIOCTHDKEHUE ero IIelei

C) nabimoieHue, pETyJIMPOBAHKE U aHAJIA3 MPOTPecca MPOeKTa

D) pa3paboTka JOKyMEHTAJILHOTO MPECTABICHUS U MIOATBEPKICHUS IPEAMETHOM 00J1acTH,
KOTOPOE BKJII0OYaeT 000CHOBaHHME POEKTA, OCHOBHBIE PE3YIbTATHI, SN U 33]]a91 TPOCKTa

7. Y4aCTHUKH NPOEKTa — 3TO...7

A) ¢pusndeckue U IPUINUECKHE JINIA, HETTOCPECTBEHHO 3a/ICHICTBOBAHHBIEC B IIPOEKTE, WM YbH
HHTCPECChbI MOT'YT OBITH 3aTPOHYTHI B XOJ€ BBIIIOJIHCHUA ITPOCKTA

B) morpeburenu, 11 KOTOPBIX MpeAHA3HAYAIICS PEATU3YEMBbIi IPOCKT

C) MmeHemkep MPOeKTa U ero KoMaH/jia

D) MHBECTOPHI U 3aKa34YUKH MIPOEKTA

8. BcTaBpTe NMpOMyIIEHHOE CIIOBO:
MIPOEKTa YTBEPXKAAETCS HA CTAAUU MHUIMALIUY, TAKUM 00pa30M ONpEesItoTCs
00513aHHOCTH U IIPaBa PyKOBOJHUTEIS.

9. llens mpoekTa — 310 ...7

A) chopmynupoBaHHas TpoOeMa, C KOTOPOU MPUJIETCS CTOJIKHYTHCS B TIPOIIECCE BBITTOJIHEHUS
MpOeKTa

B) yrBepxkaenue, popmynupyromiee o0mme pe3yibTaTbl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
MPOILIECCE BBIMOIHEHUS MTPOEKTA

C) KoMIUIeKCHAs OIICHKA MCXOJIHBIX YCIOBUM M KOHEUHOTO PE3YJIbTaTa M0 UTOT'aM BBITIOJTHEHUS
MpOeKTa

D) onpenenenuie Bcex HEOOXOAMMBIX PECYPCOB JUISl peaIn3aliy IPOEKTa

10. Kakue nokazareny pacCUUTBIBAIOTCS MPU OIpeaeaeHIH 3(PpPEeKTUBHOCTH HHHOBAIIMOHHOTO
npoekTa? (BbIOepUTE BCe MOAXOIAIINE BApUAHTHI OTBETOB)

A) dbonnoornava, GoHIOEMKOCTH

B) uMcThI TMCKOHTUPOBAHHBIN JOXO0, MHAEKC TOXOIHOCTH

C) cpoK OKyImaemMoCTH

D) marepuanoeMKoCcTh, MaTepHaAIOOTAAYA

E) nmpousBoauTenbHOCTh Tpyaa

F) BHyTpeHH:s HOpMa 10XOIHOCTH



YK-3 Cnocooben opzanuszosvieame u pykoeooums padomoii KOmManowl, 6bipadamuleas
KOMAHOHYI0 cmpame2uio 01 00CMUNCeHUsA NOCMAae1eHHo yenu

1. ITpoext — 370!

A) KoHLeNIHUs, BIpaKEHHAs B IEPEYHE I11aroB, HEOOXOIUMBIX ISl JOCTUKEHUS HEKOTOPOTO
HOBOTI'O pe3yJIbTaTa

B) He orpannyeHHas 1o BpeMeHHU AESTeIbHOCTb [0 CO3/1aHUI0 HOBOTO WM YHUKAJIBHOIO
IPOAYKTa

C) MHOTOKpaTHO MOBTOPsEMBIN HAOOp olepaluii 1o CO3AAHNUI0 YHUKAIBHOTO UJIM HOBOT'O
IPOAYKTa

D) orpanndeHHas 1o BpeMEHH JeSTEIbHOCTb 110 CO3AAHNI0 YHUKAJIBHOI'O MM HOBOI'O IIPOJYKTA,
YCIIYTU WM TEXHOJIOTUU

2. BcraBbTe MpoITyIIEHHOE CII0BOCOYETAHUE!
Coxkpaienue MIPOJYKTA SBJIAETCS OJTHOM U3 MPUYMH paciBeTa
IIPOEKTHOTO MEHEKMEHTA.

3.Kaxyro oTpaciib MO>KHO Ha3BaTh POJIOHAYAIBHHIIEH TPOEKTHOTO noaxoaa?
A) CTpOUTENBHCTBO,

b) cenbckoe x0351iicTBO,

B) nayka,

I') nHapoaHoe oOpa3oBaHue

4. BcraspTe npomnyiieHHoe cioBo:
[Tpobnema, cpok, yHUKaJIbHBIN pe3yJbTaT sBISIOTCS XapaKTePHbIMU YepTaMu

5. BepHo niM HEBEpHO clleyrollee BbICKa3bIBaHUE:
OCHOBHO} ynop B yIIPaBJICHUH IPOEKTOM BCETAA JEIACTCA Ha CO3AAHUE CITIOYEHHOTO
KOJIJIEKTHBA U YIIY4lLleHUs yCIOBUH Tpy/a.

6. BcraBbTe IponyIeHHoe CI0BO:
KommuiekcHoe BBINOJIHEHHE BCEX OMMCAHHBIX B MPOEKTE JIEHCTBUM, KOTOPbIE HAIIPaBJIECHbI Ha
JIOCTHKEHUE €ro LEJeH, SBIAETCS cTaguei MIPOEKTA.

7. Ha30BUTE OTIINYUTENBHYIO OCOOCHHOCTh HHBECTULIMOHHBIX MPOEKTOB?

A) Gonb1I0i OrOTKET

B) BbICOKas cTeneHb HEONPEIEIEHHOCTH U PUCKOB

C) nenblo sBisieTcsa 0043aTeNbHOE MOJIy4eHHEe TPUOBLUTN B pe3yibTaTe pealn3aly IpoeKTa
D) counanbHas 3HaUUMOCTb.

8. BcTaBpTe NMpOMyIIEHHOE CIIOBO:
duznyeckue v IpUINUecKre JIHIa, HENOCPEACTBEHHO 3a€ICTBOBAHHBIE B POEKTE, WM YbU
HMHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIMOJIHEHUS MPOEKTA - 3TO IIPOEKTA.

9. Mannmanys npoekTa sBIIsEeTCS CTaluel B IPOLECCE YIPABIEHUS IIPOEKTOM, II0 UTOTaM
KOTOPOH. . .7

A) 00BsBIsIETCS OKOHYAHUE BBIIOJTHEHUS IIPOEKTA

B) cankuumonupyercss Ha4ajao MpoeKTa

C) yTBepxaeTcst yKpyInHEHHbIH IPOSKTHBIH MJIaH

D) yTBepkaaeTcsi OKOHYATEIbHbINH OI0/KET IpOeKTa




10. BcTaBbTe MpONyIIEHHOE CJIOBO:
Ha cTaanu NHUIanumn O6H3&TCHLHO JOJI?KHBI GBITB BBISABJICHBI U OIIPCACJIICHBI BCC
MPOEKTA.

YK-10 Cnocooen npunumams 060crHosannbvle IKOHOMUUECKUE PEUIEHUA 8 PA3TTUYHBIX
odnacmax dsncuzHedeaAmenbHocmu

1. Kupwin moctynuia B MHCTUTYT Ha I1aTHoe oTAeneHue, ooydenue ctout 200 000 pyouieii B
rof. CKOJIBKO JICHET OH CMOKET BEPHYTh €KET0IHO B (hOpMe HAJIOrOBOTO BBIUETA, €CIIU
OIUTaYMBaeT 00ydeHue caM, moiryqast 3apadbornyto miaty 50 000 pyoseii B mecsi?

a) 15 600 pyb6ueii

6) 26 000 pybnei

B) 50 000 pybGuieit

r) 200 000 pyGneit

2. Ecnu y yenoBeka COKpaTHiICS JOXO/, B JajbHEHIIIEM BO3MOXKHO eliie O0JIblliee COKpaIIeHue,
eMy CJenyerT:

a) YBEIMUUTH TEKyIllee MOTPeOICHUE 3a CUET COKPAIICHUS COepeKeHH

0) mocTapaThCs COKPATUTh TEKYIIee MOTPEOICHUE, YBEITUIHB COSPEIKCHUS

B) B3ATb KPEIUT, YTOOBI MOKPHITH BBIMAJAIOUINE JOXO/IbI

I') COXpPaHUTh YPOBEHB NMOTPEOICHUS, CBOAS OOKET ¢ AehUIIUTOM

3. Teopust nOTPeOUTENBCKOTO MOBEACHUS MIPEAIIOIIAraeT, YTO MOTPEOUTENBCKHUI BBIOOD
olpeensercs

1) cTpeMieHreM MaKCUMHU3UPOBATh OOLIYIO MTOJIE3HOCTh

2) noTpeOUTEIbCKUMH IPEAIOYTEHUSIMH, IEHAMU IIOKYIIAEMBIX TOBAPOB M pa3MepOM J0X0a
norpeduTens

3) noTpeOUTENbCKUMHU NPEANOYTEHUSMH U [IEHAMU ITOKYIIaeMbIX TOBAPOB

4) 1eHaMu OKYIIaeMbIX TOBAPOB U OI0/PKETOM MOTPEOUTENS

4. Ecnu pplHOYHAS LIeHA HIDKE PaBHOBECHOH, TO:

1) Bo3HMKaeT 1e(pUIIUT TOBAPA;

2) nosBiIsieTCs U3JIUMIIEK TOBApa;

3) cHMXaeTcs 1IeHa PEeCypCoB;

4) Ha pbIHKE BO3HUKAET MIPEUMYILECTBO MOKyNaTeNeH.
5) BO3HMKaeT MPOQUIUT TOBapa.

5. Ecinu notpeOuTens BRIOMpaeT KOMOMHAIMIO TOBAPOB, MIPEICTABICHHYIO TOUKOH, JIexKalen
JIeBee OF0JPKETHOH JIUHUH, TO OH

1) HaXoIUTCS B MOJIOKEHUU OTPEOUTETHCKOTO PABHOBECHS

2) MakCUMHU3HUPYET MMOKa3aTelhb

3) ’xenaeT KynuTh TOBapOB OOJIbINE, YEM MTO3BOJISIET €r0 OI0JKET

4) HU OJIMH U3 OTBETOB Ha SIBJISIETCS BEPHBI

5) HE MOJTHOCTHIO UCTIONB3YET CBON OFOIKET

6. Llenb panroHabHOTO NOTPEOUTENS COCTOUT B TOM, YTOOBI:

1) KynuTh TOBap 1O MEHbIIIEH IEHE;

2) Ha OIIpEeAEIEHHYIO0 CyMMY JE€HET KYIUTh MAKCUMAJIbHO BO3MOYKHOE KOJIMYECTBO TOBAPOB;
3) Ha oNpeseNeHHyI0 CyMMY J€HET IPUOOPECTH MaKCUMAIIBHO OJIE3HBIH HA0Op TOBApOB U
YCIIYT;

4) Takyo 11eJIb HEBO3MOXKHO ONPEIENUTh.




7. UcxomHBIM TOOYIUTETHFHBIM MOTHUBOM SKOHOMUYECKOHN JACATEIHHOCTH JIIOIeH

SIBIISTFOTCSI

8. BBII, BeIpakeHHBIN B TEKYIIUX IIEHAX, - 3TO BBII

9. I1oBbIIIEHNE COBOKYITHOTO CIIPOCA MOKET CTaTh CIEACTBUEM YPOBHSI HAJIOTOB

10. I'maBHBIM (haKTOPOM U3MEHEHUS BETUYMHBI CIIPOCA U MPEIOKEHUS SIBIISICTCS H3MCHCHHE

OIIK-11. Cnocoben noozomaenueams u RPUMEHANb HAYUHYIO, HAYUHO-RPOU3E00CM 6EHHYIO,
NPOEKMHYI0, OP2AHUZAUUOHHO-YRPAGIEHYUECKYI0 U HOPMAMUGHYIO OOKYMEHMAUUIo 6
cucmeme 30pasoOXpaHeHus

1. UTto oTiMyaeT MpOSKTHYIO ICATEIBHOCTh OT ONEPAMOHHON B 3/IPAaBOOXPaHCHHUH?
a) HenpepbIBHOCTH 1 MOBTOPSEMOCTH IPOIIECCOB

b) UéTkue BpeMEHHBIC PAMKH U YHUKAIBHBIH Pe3yIbTaT

¢) OTcyTcTBHE HEOOXOAUMOCTH B IJITAHUPOBAHUHT

d) PaboTa uckimounTenbHo ¢ pUHAHCOBBIMU TTOKA3aTEIISIMH

2. Kakoii atant HE BXOIUT B )KM3HEHHBIN IIUKJI MPOEKTa?
a) Ununmanus

b) [lnanupoBanue

¢) Pyrunnoe o0cnyxuBanue

d) 3aBepienue

3. CornacHo SMART-kputepusiM, 11eJ1b MPOEKTa JOKHA OBITh:

a) CiioxHOM U abcTpakTHOU

b) KonkpeTHoii, n3MepuMOu, TOCTH)KUMOH, pEIeBaHTHO, OTPaHUYEHHOM 110 BpeMEH!
¢) @opMyIMpOBaThCS TOJIBKO TOCIIE 3aBEPIICHUS TPOEKTa

d) 3aBuCHMOI UCKITIOYUTETHHO OT BHEIIHUX (PAKTOPOB

4. KTo HecéT OCHOBHYIO OTBETCTBEHHOCTD 3a JOCTHXKEHHUE 1ieNieil mpoekra?
a) Bce coTpyaHuku opranuzanuu

b) PykoBoauTens mpoekTa

¢) TexHuueckuit cienaIUCT

d) BHemHuit KOHCYIbTaHT

5. Kakoiif MeTo1 ucnosb3yeTcst JUlsl BU3yalu3aliu MOC/Ie0BaTeIbHOCTH U JUITENIbHOCTH paboT
B IIpoeKTe?

a) lnarpamma VcukaBsl

b) Aunarpamma I'anta

c¢) Kpyru Diinepa

d) I'paduk Jlopenia

6. UTo Takoe «CTEeHKXOJAEephl» B IPOEKTHOM YIIPaBJIEHUN?

a) ToJIbKO MHBECTOPHI ITPOEKTA

b) TonbKO KOHEUHBIE TOTPEOUTENN pe3yabTaTa

¢) ®du3nueckre U IPUINIECKUE JINLA, YbU UHTEPECHI 3aTPOHYTHI IPOEKTOM
d) UckmounTenbHo YieHbl MPOEKTHOW KOMaHabl

7. Kakoit JoKyMeHT (prKCUpPYET OCHOBHBIE TTapaMeTPhl TPOEKTA Ha ITAIE WHUIHAIIH?
a) Ycras npoekra (Project Charter)

b) ['omoBo# O0TUET OpraHu3auu

c¢) TpynoBoii forosop




d) MenuuuHCKas KapTa maryueHTa

8. Kakoi prCK OTHOCHUTCS K TUITMYHBIM PUCKAM B ITPOEKTAX 37PaBOOXPAHCHUS?
a) M306bITOK (prHAHCHpPOBAHUSA

b) ConpoTuBIIeHHE ITEPCOHATA H3MCHEHHSIM

¢) M30bITOYHOE KOJIMYECTBO CBOOOIHBIX IIOMEIICHUI

d) Crumikom BBICOKasi CKOPOCTh pealli3aliiu

9. Kakoit ”HCTpYMEHT MCIIONB3YETCS I CTPYKTypHU3aiuu paboT mpoekTa?
a) Uepapxudeckas crpykrypa padbot (WBS)

b) Criucok MoKymnok

¢) TenedoHHbIH CLIpaBOYHUK

d) MeHro cTosI0BO#M

10. Uto siBNsieTCs KIIIOUYEBBIM MoKa3aTesieM 3G (EeKTUBHOCTHU MPOEKTA MO BHEAPEHUIO
JIEKTPOHHON MEAMLIMHCKON KapThl?

a) KonudecTBo KymiieHHBIX KOMIIBIOTEPOB

b) Yucio coTpyJHIUKOB, HETOBOJIHHBIX HOBOBBEACHUSIMU

¢) CokpartieHre BpeMeHu Ha 0(OpMIICHHE IOKYMEHTAIIUY U TIOBBIIIEHNE JOCTYITHOCTH JaHHBIX
d) KonmuecTBO pacrniedaTaHHBIX KOTIHHA JICKTPOHHBIX 3aITHCEH

IIK-5 Cnocoben K yuacmuto 6 peuieHuu Hay4Ho-ucci1e008ame1bCKux u npogheccuonHaibHbvix
3a0ay, nPeocmasieHuIo ux pe3yibmamos 6 eude nyoauKayuil U Ha HAyYHO-NPAKMUYECKUX
Meponpuamuax

1. YuebHOE MPOEKTUPOBAHHE — ITO:

a) JlunakTuueckas cuctema it GOPMHUPOBAHUS IPOCKTHOM IS TEILHOCTH YUaIIUXCS;
b) ®opma opranuzanuu 00pa30BAaTEIBLHOTO IMpoIecca JJisi aKTHUBU3AIMM TI03HABATEIHLHOTO
MHTEpeca U CaMOCTOATEIbHOM MO3HABATENILHOM 1€ATeIbHOCTH;
c) OpraHuM3anMoHHasE paMKa /ISl HWCCIIEAOBATENBCKOW WM WHOW  JESTeIBbHOCTH —TIpU
(dbopMUPOBAHUU PA3TUYHBIX 0A30BBIX KOMITETEHITHH ydaluxcs;
d) Bce orBeThl BEpHBI.

2. OCHOBHBIM PE3YyJIbTATOB YU€OHOTO MPOESKTUPOBAHUS SIBIISIFOTCSI:
a) BeiOop onTuManbHOro croco6a peuieHns NpoOiaeMbl, KOTOPBI OTpaxkaeTcsl B pe3yibTaTax
y4e0OHOT0 NMPOEKTUPOBAHMUS;
b) V3MeHeHus B pa3BUTHU U (GOPMHUPOBAHUU peOEHKA, KOTOPbIE MPOUCXOAT C HUM B IIpoLecce
ydacTusi B yueOHOM IPOEKTUPOBAHUY;

c¢) Ilonydenue BbICIIEH MU TEPBON KBATM(PUKALIMOHHOM KaTeropyuu mearor;
d) Her BepHbIX OTBETOB.

3. B ocHOBe y4eOHOTO MPOEKTUPOBAHHUS JICKHUT UCIIOIH30BAHNE YIEOHOTO TIPOCKTA KaK:
a) JInIakTHYeCKOro coCcTaBa;

b) Merona oOyueHus;

¢) @opMbI IPOBEPKH MOTYUCHHBIX 3HAHUN, YMEHUH, HABBIKOB;

d) Ilpuema BocriuTaTenbHON PabOTHI

4. CocrtaB 00pa30BaTENIbHBIX 3a/1a4, PEIIAEMBIX B IPOLIECCE TPOCKTUPOBAHMSI 3aBUCUT OT:
a) YpOBHs OATOTOBKH Y4alllUXCs;




b) Toro, kakas nmpoOIeMHast CUTYaIUs IPEAJIaraeTcs sl MPOSKTUPOBAHNS,
¢) MarepuanbHON MOTUBALIUU YUUTEIS;
d) KonnuecTBa yueHHMKOB B Kjlacce U Ielaroruiyeckasi Harpy3ka yauTess

5. Y4eOHbli IpoeKT moa0upaeTcs U pa3padaTbiBacTCs B COOTBETCTBHH C:

a) YueOHO-TeMaTHYeCKHM IIJIaHOM 00pa30BaTeIbHOM MPOrpaMMBl;

b) JInuHBIMU IPHOpPUTETAMH TIE€JATOTA;

¢) O06pa3oBareabHBIMU LENSIMH, BO3MOXKHOCTSIMU M HHTEPECAMHU yUAIIUXCS;
d) Bce oTBeTHI BepHBI

6. Kakoli ctannapT ynpapieHus: IPOEKTaMU IIUPOKO IPUMEHSETCS B MEXIYHAPOIHOM
paKTuke?

a) 'OCT nHa kaHUeIsIpCKUe MPUHAICKHOCTH

b) PMBOK (Project Management Body of Knowledge)

c) [IpaBuna 1OpOKHOTO ABHKEHUS

d) CanlluH mis numie6a0koB

7. Yto BK/ItOYAET B ceOs MPOLIECC YIIPaBICHUs pUCKaMu?

a) rHopupoBaHue MOTeHIHATbHBIX [TPOOIEM

b) Unentudukamnmro, aHamu3, INIAHUPOBAHUE PEAarupOBAHMS © MOHUTOPHUHT PHCKOB
¢) [lepeknanpiBaHre OTBETCTBEHHOCTU Ha JPYTUX

d) Oxxuaanve HaCTYIUICHUST PUCKOBOTO COOBITHUS

8. Kakoll npuHIUI JIEKUT B OCHOBE OEpexIMBOro rpousBocTsa (Lean), npuMeHsaeMoro B
3paBOOXPaHEHUN?

a) YBeJM4eHue 3a1acoB MEIUKAMEHTOB «IIPO 3aIac

b) MuHMMH3aIus NOTEPh U ONTUMHU3ALMS [TPOLIECCOB

¢) YBenuueHue KOJIMuecTBa KOHTPOJIbHBIX HHCTaHIIUM

d) CoxpaneHue Bcex CyLIECTBYIOIIUX MTPOLECCOB 06€3 N3MEHEHUH

9. UTO TaKoe «KPUTUYECKHH MyTh» B YIIPaBJIEHUH NIPOEKTaMH?

a) Camblil KOPOTKUN YT BHIIOJIHEHUS paboOT

b) [TocnenoBarenbHOCTD 3aa4, ONpeeNstonas OOUIyI0 JTUTEIbHOCTh TPOEKTa
¢) Mapuipyt 3Bakyalyu rnpu noxape

d) Crircok BTOPOCTETIEHHBIX 3314

10. Kakoit 3 nepedrcieHHbIX MIPOEKTOB OTHOCUTCS K cepe 3ApaBOOXpaHeHus?
a) CTpoUTeNnbCTBO TOPTOBOTO IIEHTPA

b) Pa3paboTka MOOMIIEHOTO MPUIIOKEHUS TS 3aKa3a eJIbl

¢) Buenpenue cuctemsl TeIeMEIUITMHBI B PATOHHON TTOJIMKITMHUKE

d) Opranuzanus KOHIEpTa KIACCHUYECKON MY3BIKH



